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KNOWLEDGE SHARING  
AND PEER-LEARNING

From the get-go peer learning has 
been at the center of our operations. 
GCPF’s global and regional partner 
institutions represent a unique green 
banking platform with an abundance 
of knowledge, and the more we can all 
learn from each other, the smarter we 
all become and the better we all do. 

To this end, we continue to bring 
our global community of investees 
together to share cutting-edge-
best-practices with each other and 
to innovate new solutions. We host 
annual global and regional events and 
workshops around hot topics, tailored 
to meet our partners’ needs. 

GCPF ACADEMY:

The bi-annual GCPF Academy 
showcases the power and potential 
of climate-positive investing. Hosted 
in Zurich, Switzerland, it offers 
participants a week-long program of 
workshops, inspiring impact cases, and 
site visits. 

GLOBAL CLIMATE  
PARTNERSHIP AWARD:

We offer bi-annual award programs 
to recognize the exceptional efforts 
of one of its investees in developing 
and/ or implementing climate-positive 
lending programs in their own markets. 

REGIONAL WORKSHOPS:

We organize workshops that bring 
partners together at a regional level 
to learn and exchange knowledge. 
Such workshops enable a high level of 
interaction among participants, as well 
as tailoring of the program to address 
regional challenges.

ASSESSMENT AND REPORTING OF ELIGIBLE PROJECTS

The Fund supports its partners in identifying eligible projects, quantifying 
the impact of their climate portfolio in terms of CO₂ / energy savings, and 
reporting the impact via GCPF’s proprietary tool CO₂rA.  

E&S MANAGEMENT AND REPORTING - CLOSE HANDHOLDING 
SUPPORT AND ACCESS TO PROPRIETARY TOOLS

The Fund provides close handholding support for E&S management 
via its internal team of advisory specialists, as well as through tailored 
TA projects. For FIs, GCPF also provides access to the Fund’s E&S 
risk categorization and assessment tools which help to proactively 
identify, assess and mitigate E&S risks of their portfolios.



24 25GCPF Corporate Brochure

How we work
with Financial Institutions

1. GETTING STARTED 
(WE‘VE ALL BEEN 
THERE)

“We want to move into 
climate finance, but 
how? Will it work  
in our market?  
Where do I start?”

We’re with you every 
step of your climate 
journey. Our Climate 
Finance Investment 
Team helps you identify 
the best opportunities in 
your market and secure 
the funding–even and 
especially if nobody has 
done it before in your 
market. 

Meet your 
Climate Finance 
Investment Team

Meet your 
Climate 
Advisory Team

Build relationships 
with key local 
stakeholders

2. FIRST INVESTMENT 
(YAY!)

“For GCPF, the real  
work starts once we  
decide to invest.”

Whether you have some 
experience or are just getting 
started, we accompany 
you closely on your climate 
finance journey. A dedicated 
member of our Climate 
Advisory Team will partner 
with you to meet your 
business objectives, and help 
you fill gaps in knowledge and 
practice.

3. GROW LOCAL 
ECOSYSTEM

“Who do I need to make 
this happen?”

We put our money 
where our values are: 
we invest in building 
local ecosystems by 
connecting you to local 
experts in your own 
geographies.

6. MOBILIZE 
ADDITIONAL CAPITAL

“What’s next for you? 
How do we keep 
growing your  
impact, together?”

We support you in 
building climate-positive 
business models that 
enable you to attract 
and mobilise additional 
capital from other 
investors in order to 
scale climate solutions 
in your own markets for 
decades to come.

4. ONGOING SUPPORT

“How do I comply with 
regulations? Manage risks? 
Spread the learnings  
in my organisation?” 

We are your one-stop 
partner for comprehensive 
capacity-building 
throughout your climate 
journey. Our Technical 
Assistance Team with 
project management 
professionals oversees 
project implementation 
hand in hand with you. 

5. PEER INSIGHTS

“Having the sense of community 
of like-minded people working 
towards the same goal, and 
having them share their 
experiences is an important  
way forward for all of us.”
XAC BANK, MONGOLIA,  
Winner of GCPF Award
 
Since our beginnings, we’ve been 
developing ways to learn from 
each other in order to fast-track 
the solutions we need–including 
the GCPF Academy, regional 
Academies and workshops that 
connect you with our global 
community of partners for best-in-
class peer-insights.

Meet your Technical 
Assistance Team
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Mongolia is a landlocked country with 
extreme weather conditions, with 
temperatures ranging from -40°C 
in winter to +35°C in summer, often 
fluctuating sharply within a single day. 
It is also one of the countries most 
affected by climate change: with a 
2.07°C increase in average temperature 
over the last 70 years, Mongolia is 
experiencing more frequent and 
more devastating natural hazards, 
including severe winter storms (dzuds), 
prolonged droughts, flash flooding, 
desertification and dust storms.

Against this backdrop, the capital city 
of Ulaanbaatar is growing rapidly, with 
nomadic herders unable to continue 
their ancient livelihood moving into 
the city. 90% of all electricity and 
almost 100% of heat is generated by 
coal. During winter, pollution can reach 
levels 27 times higher than the World 
Health Organization’s safe threshold, 
making Ulaanbaatar one of the most 
polluted capitals in the world7.

GCPF PARTNERSHIP: SHAPING 
BOTH INTERNAL CULTURE AND 
THE ENTIRE MARKET

As the largest bank in Mongolia, Khan 
Bank plays a key role in Mongolia’s 
much-needed energy transition. The 
bank has a strong position in both 
rural and urban areas, with balanced 

exposure across all segments – retail, 
MSMEs, and corporates – allowing 
it to reach and help shape the entire 
economy.

Green finance is a strategic priority 
for Khan Bank, and the institution is 
keen to develop innovative climate 
solutions that can be deployed across 
the corporate, SME and retail client 
segments. Reflecting its presence 
across all market segments, the bank’s 
green portfolio is diverse. It offers EE 
loans to SMEs and corporations, green 
housing and EE appliance loans for 
individuals and project finance loans 
for the construction and operation of 
solar PV plants, among others. 

We have played an important role in 
Khan Bank’s green lending journey. 
Despite the fact that the Fund’s 
partnership began during the Covid-19 
lockdown, we found innovative ways 
to help the bank institutionalize its
 green lending vision from the outset. 

IMPACT CASE: MONGOLIA

Making climate finance work in 
extreme conditions

27
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7.  Showcasing 
success: Our 
heroes around 
the globe
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Starting with virtual workshops to 
raise internal awareness we brought 
together several of the bank’s 
commercial and risk departments to 
learn about the possibilities of green 
finance. The workshops were co-led 
by the bank’s green lending team, one 
of the most passionate and skilled in 
the Fund’s portfolio. 

In parallel, we commissioned TA 
projects to identify the most energy-
efficient home appliances in the 
country and to help the bank scale 
deployment of relevant technologies. 
Finally, we commissioned support 
from independent local energy 
auditors to guide local SMEs on 
the energy efficiency benefits that 
could be achieved with our support. 
Projects financed with GCPF funding 
include the expansion of a modern 
greenhouse for fruit and vegetable 
production, the refurbishment of 
the oldest hotel in the country in 
the center of the capital and the 
modernization of dairy production 
facilities. 

Reflecting its growing capacity in 
climate lending, Khan Bank was 
honored as a finalist in the Fund’s 
Innovation Sprint and received 
additional support on design thinking8. 
This helped the bank to develop a 
sophisticated open data platform9, 
which became fully operational in 
2024. The platform allows clients 
to access information on green 
technology, equipment suppliers, 
manufacturers and loan services. 
Furthermore, the bank was recognized 
by peers at the GCPF Academy and 
Awards for its pioneering work on 
the “Sustainable Cashmere Supply” 
initiative, which promotes more 
sustainable land use and biodiversity, 
helping to ensure that herders can 
maintain their nomadic ways of life.

BEYOND THE NUMBERS

Mongolia demonstrates that 
the impact of climate finance 
solutions extends beyond 
reductions in carbon emissions. 
With the Fund’s support, one 
partner institution in the country 
is financing energy-efficient 
greenhouses, allowing businesses 
to grow vegetables year-round. 
This, in turn, helps reduce the 
reliance on imported food. 
Another partner is financing the 

supply of energy-efficient heating 
and insulation materials and 
equipment, which reduces the 
need for coal-based heating and 
improves air quality.

GCPF partner since : 2021
Sector : SME & Corporate 
Lending
Impact Focus : Green Buildings, 
Energy Efficiency, Climate-Smart 
Agriculture

Ecuador’s diverse topography and 
position on the equator make it 
highly vulnerable to extreme climate 
events, particularly those driven by 
the El Niño and La Niña phenomena. 
Flooding, landslides, droughts, glacial 
retreat, and deforestation in the 
Amazon all contribute to the country’s 
climate challenges.

Despite these challenges, Ecuador has 
made significant strides in its energy 
transition. While 78% of the country’s 
energy consumption is derived from 
oil products, electricity generation 
is largely dominated by hydropower, 
which accounts for 80%. Recently, 
the instability of hydropower plants 
and volatility in oil prices have driven 
increased interest and investment 
in RE and EE projects, supported by 
government incentives.

GCPF PARTNERSHIP: GUIDING 
BANCO PICHINCHA’S GREEN 
EVOLUTION

Banco Pichincha, Ecuador’s largest 
and oldest bank with a market share 
close to 30% and over 5 million 
clients, has positioned itself as a 
leader in green lending. It was the first 
organization in Ecuador to develop an 
environmental and social risk system 
for loans and clients prior to granting 
a loan. This innovation enabled Banco 
Pichincha to integrate sustainability 
into its core business operations, 
viewing it not as a philanthropic 
initiative, such as reforestation 
activities, but as a fundamental 
component of its strategy.

In 2019, Banco Pichincha made history 
as the first Ecuadorian bank to issue 

IMPACT CASE: ECUADOR

Leading the change in climate 
finance
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8 Design thinking is an iterative process used for 
creative problem-solving, focusing on understanding 
user needs, generating innovative solutions, and 
testing them through prototyping and iteration. 
9 Khan Bank open data platform
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a green bond. However, the work 
toward this goal already began in 
2013, when the bank first partnered 
with the Fund. At this time, while 
managerial commitment was strong, 
the bank’s green lending capacities 
were still at a nascent stage and 
the bank was unsure that it could 
utilize GCPF’s funds. To overcome its 
concerns, we worked from the ground 
up, focusing first on helping the bank 
define a green lending framework and 
strategy and then training its teams 
on identifying relevant RE and EE 
opportunities in its market. Work was 
also done to strengthen the bank’s 
E&S risk management capacities and 
ESMS, and to help its ESG teams 
engage with clients on E&S matters.

In parallel, and recognizing the bank’s 
positioning across all segments of 
Ecuadorian society, we commissioned 
different TA projects, including 
assessments of market potential 

for clean transport and white-good 
appliances as well as dedicated 
support for scaling its EDGE-certified 
construction portfolio. With its 
commitment to expanding EDGE 
certification across four major cities 
in Ecuador, Banco Pichincha has co-
hosted four events promoting green 
construction together with GCPF. 

Today, the bank is a leading force 
for green lending. Its commitment 
to sustainability is evident in its 
diverse range of green products, 
including loans for energy-efficient 
cars, appliances, and EDGE-certified 
buildings. Following the lead of 
Pichincha, Ecuador’s banking sector 
has also started to embrace green 
lending, with more banks offering 
diverse EE and RE products. We are 
proud to have played an important 
role in Banco Pichincha’s  
green (r)evolution. 

India presents a robust 
macroeconomic environment for 
scaling climate finance, particularly 
through microfinance institutions 
(MFIs). With a population exceeding 
1.4 billion, India’s economy is widely 
regarded as a major engine of global 
growth as of 2025.

The microfinance sector plays a 
critical role in financial inclusion, 
especially in rural and peri-urban 
areas. The sector has demonstrated 
resilience through economic shocks, 
including the COVID-19 pandemic, 
and is now increasingly integrating 
climate lending into its portfolio.

India's climate risks - ranging from 
floods and cyclones to droughts - 
underscore the urgency of climate 
adaptation and mitigation. The 
government’s commitment to 
renewable energy, electric mobility 
and energy efficiency, combined 
with the proactive role of MFIs, 
creates a fertile ground for  
impactful climate finance.

THE HERO: ANNAPURNA FINANCE

Annapurna Finance is one of India’s 
top five non-banking financial 
companies focused on microfinance 
(NBFC-MFIs), with a mission to uplift 
underserved communities through 

inclusive financial services. With 
a client base of over 2.9 million10 
- 86% of whom are rural and 98% 
women - Annapurna has built a 
powerful platform for social and 
environmental impact.

Driven by the vision of its strong 
management team, Annapurna 
is pioneering green lending in a 
segment where it is rarely seen. 
Having headquartered in Odisha, 
a region increasingly vulnerable 
to climate change, Annapurna has 
made climate resilience a strategic 
priority. Annapurna has established 
a dedicated climate finance product 
team and is actively developing a 
suite of renewable energy, electric 
mobility and energy efficiency 
financing solutions tailored to  
rural and peri-urban India.

BEYOND THE NUMBERS

Banco Pichincha’s journey 
highlights the importance of 
a sustained commitment to 
green finance. Reflecting the 
country’s limited engagement 
on climate finance at the time 
of the first GCPF partnership, 
Banco Pichincha initially focused 
on low-hanging fruits and has 
since expanded its green lending 
portfolio, learning and adapting 
along the way. The bank has 
evolved into a market leader 
that promotes sustainable 

development across Ecuador and 
the wider Latin America region. 
The bank’s initiatives have not 
only reduced carbon emissions 
but have also improved energy 
efficiency, contributing to a more 
resilient economy.

GCPF partner since : 2011
Sector : Retail, SME & Corporate 
Lending
Impact Focus: Renewable Energy, 
Green Buildings, Electric Mobility, 
Energy Efficiency

IMPACT CASE: INDIA

Annapurna Finance:  
Empowering Rural India Through 
Climate Innovation
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10As of March 2025



Climate lending in microfinance is 
notoriously difficult. Small ticket sizes, 
limited awareness, and operational 
complexity often deter financial
institutions.But Annapurna is breaking 
the mold. With GCPF’s support, the 
company is scaling a multi-pronged 
green lending strategy that includes:

- Solar Rooftop Loans: Covering 
more than ten states, these loans 
help households and small businesses 
install solar systems. Annapurna offers 
long tenors (up to 7 years) to match 
savings with repayments, making 
clean energy affordable.

- Electric Mobility: Annapurna has 
launched an dedicated loan product 
catering to the buyers of electric 3 
wheelers to accelerate EV adoption in 
semi-urban and rural areas.

- Solar Equipment & EE Appliances: 
Financing for solar water pumps, 
heaters, cold storage, and energy-
efficient household appliances is 
being rolled out, targeting farmers  
and small entrepreneurs.

- Climate-Smart Agriculture (CSA): 
In the medium term, Annapurna plans 
to leverage GIS mapping and machine

THIS PARTNERSHIP HAS 
ACHIEVED NOTABLE PROGRESS:

As of 2025, Annapurna has financed 
over 700 solar rooftop installations 
(USD 4 million) and around 200 
electric three-wheeler purchases.
The goal is to finance about 1,400 EVs 
and 1,000 solar rooftop installations 
by 2025. GCPF support is enabling 
upgrades to institution’s climate risk 
assessment approach A Climate-
friendlier, more Inclusive Future
Annapurna is poised to transform 
green finance in India’s microfinance 
sector. GCPF’s investment is not 
just financial—it includes tailored 
technical assistance to build internal 
capacity, develop vendor networks, 
and refine product strategies. and 
ESG framework.

BEYOND THE NUMBERS

Annapurna’s story is one of 
courage, innovation, and deep 
local commitment. By bringing 
green finance to the last mile, it 
is not only reducing emissions 
but also improving livelihoods, 
enhancing energy access, and 
building climate resilience in 
some of India’s most vulnerable 
communities.

GCPF partner since : 2023
Sector : Microfinance & SME 
Lending
Impact Focus : Renewable 
energy, Electric mobility, Energy 
efficiency, Climate-smart 
agriculture

THE IMPACT: A CLIMATE- FRIENDLIER, MORE INCLUSIVE FUTURE

Annapurna is poised to transform green finance in India’s microfinance 
sector. GCPF’s investment is not just financial—it includes tailored 
technical assistance to build internal capacity, develop vendor 
networks, and refine product strategies.

The Challenge: Financing the Green 
Transition for the Underserved
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8.  Our values  
in action

CO₂rA 

Sustainability, additionality and transparency are what we build our 
operations on. This means we combine economic and ecological  
principles to create lasting impact in both fields. 

SUSTAINABILITY

GCPF achieves sustainability by: 
financing economically sound 
investments and introducing 

innovative climate lending products 
of local banks, helping the financial 

sector expand into the green 
energy financing space

ADDITIONALITY

GCPF is additional by:  
providing knowledge and  

financing where it is currently  
lacking and creating positive  

impacts that would otherwise  
not be realized

TRANSPARENCY

GCPF stays transparent by: 
maintaining open and honest  

lines of communication  
to all its stakeholders

                                    15%

– our proprietary tool to report impact

GCPF uses a proprietary tool called CO2rA to account for energy and CO2 
savings reported by the Fund. The tool has been designed and developed to 
enable reporting on projects by partner institutions, while at the same time
capturing the requirements of our investors.  
 
It has also been designed with a user-friendly interface that offers our partners 
simplified reporting and immediate feedback on project eligibility. The software 
also tracks the performance targets considering the revolving nature of GCPF 
funding, and gives partners an overview of their portfolio, visualizing CO2 
emission reductions and energy saved in various infographics.

-                                  55 %

-- -

Total facility                 

Disbursement Target                

Outstanding sub-loans   

Outstanding sub-loans vs Target          

Outstanding GCPF loans               

Outstanding Loans                

Loans and savings              

Average portfolio  

savings

                                   30 %

                                   15 %
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9. About 
responsAbility 
Investments AG
responsAbility Investments AG is 
a leading impact asset manager 
specializing in private market 
investments across three investment 
themes. These themes directly 
contribute to the United Nations 
Sustainable Development Goals 
(SDGs): Financial Inclusion, to finance 
the growth of Micro & SMEs; Climate 
Finance, to contribute to a net zero 
pathway; and Sustainable Food, to 
sustainably feed an ever-growing 
population. All responsAbility 
investment solutions target  
specific measurable impact  
alongside market returns.

Since its inception in 2003, 
responsAbility has deployed over USD 
16.5 billion in impact investments. 

With over 270 employees 
collaborating across 7 offices, as 
of 31 March 2025 the company 
manages USD 5.5 billion in assets 
across approximately 300 portfolio 
companies in around 70 countries. 
Since 2022, responsAbility has been 
part of M&G plc, the international 
savings, and investments business, 
and contributes to enhancing M&G’s 
capabilities in impact investing.

Climate Finance is a core strategic 
pillar of responsAbility’s investment 
approach, aimed at accelerating the 
global climate transition. 

10. What kind of 
future will we 
finance?
Climate investments go beyond 
combating climate change. They 
open doors to cleaner energy, 
resilient communities, and inclusive 
opportunities for millions of people. 
The financial industry is uniquely 
positioned to build pathways for 

sustainable development and long-
term economic growth, creating value 
that benefits both people and the 
planet. Join us in financing a future 
that works better, for us all – one that 
is greener, fairer, and more resilient.
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11. The legal 
stuff
This information material was 
produced by responsAbility 
Investments AG (“responsAbility”), 
Zollstrasse 17, 8005 Zurich, and 
relates to Global Climate Partnership 
Fund SA, SICAV-SIF (“Product”).

Investors should be aware that the 
investment promoted herein concerns 
the acquisition of units or shares in 
the Product, and not in any of the 
underlying assets owned by the 
Product (such as debt issued by the 
Product’s investee companies).  

The source for all information 
mentioned herein is responsAbility 
unless mentioned otherwise. The 
information contained in this material 
is for information purposes only and is 
not an official confirmation of terms. 
It is subject to change at any time. 
The value of an investment and any 
income from it are not guaranteed. 
Past performance is no indication 
of current or future performance, 
and the performance data do not 
take account of the commissions 
and costs incurred on the issue and 
redemption of shares. 

This information is not intended 
as an offer or a recommendation 
or an invitation to purchase or sell 
financial instruments or financial 
services and does not release the 
recipient from making his/her own 
assessment with the assistance  
of an advisor if necessary. 

Investors are expressly made aware of 
the risks described in the prospectus 
and the lower liquidity and greater 
difficulty in determining the value 
of the fund’s investments (which are 
generally unlisted and not traded), 
and must also be prepared to accept 
substantial price losses including the 
entire loss of their investment. Before 
deciding to invest in the Product, 
investors should take into account 
all the characteristics or objectives 
of the Product, as described in its 
prospectus or other legal documents. 

This information material is expressly 
not intended for persons who, due to 
their nationality or place of residence, 
are not permitted access to such 
information under applicable law. 
The Product  is not licensed for 

distribution in the United States of 
America. As a result, it may not be 
offered, sold, or delivered there. 
Neither the present information 
material nor copies thereof shall be 
sent or taken to the United States 
of America, or issued in the US or 
to a US person (in the terms of 
Regulation S of the United States 
Securities Act of 1933, in the 
respective current version.

The Product has been authorized 
by the Commission de Surveillance 
du Secteur Financier (CSSF) in 
Luxembourg, as an undertaking for 
collective investment qualifying 
as a “specialized investment fund” 
(SIF), and is a self-managed, closed-
ended Investment Company 
with Variable Capital (société 
d’investissement à capital variable-
fonds d’investissement spécialisé, 
SICAV-SIF) organized under the laws 
of Grand Duchy of Luxembourg. It 
is exempt from the scope of the 
Luxembourg  law of 12 July 2013 on 
alternative investment fund managers 
(“AIFM Law”) pursuant to article  
2 (2) c of the AIFM Law. 

Subscriptions are only valid on the 
basis of the current prospectus and 
the most recent annual report (or 
semi-annual report, if this is more 
recent). The prospectus, the articles 
of association, and the annual and 
semi-annual reports may be obtained 
free of charge in English from the 
registered office of the Product at 14, 
boulevard Royal, 2449 Luxembourg.
Further information on sustainability-
related aspects to be provided 
pursuant to Regulation (EU) 
2019/2088 of the European 
Parliament and of the Council of 27 
November 2019 on sustainability related 
disclosures in the financial services 
sector (“SFDR”) is available here.

Copyright © 2025 responsAbility 
Investments AG. All rights reserved.
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